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AHHoOTauuA. B HacToAllee BpeMAa B cucTeMe BbiCLlero obpa3oBaHMA CyLLecTByeT
pAL CTpaTermyeckmx 3afaY, peLleHne KoTopbIX TPaAMLMOHHBIMU METOAaMM He NpeacTaBAeTcaA
BO3MOMHbIM UM CUbHO 3aTpygHeHo. OQHOM M3 Takux 3agay ABAAETCA ynpaBfieHue
KOHTUHIeHTOM obyyaroLumxca. CnoxHOCTL 3TOro npouecca obycnasnveaeTcA TpeboBaHeM
BbIMO/IHEHWA BY30M PasjiIMYHbIX KJIOYEBbIX MOKasaTenen npu obecneyeHUU KayecTsa
obpasoBaHuA. Llenklo nccnenoBaHuA ABNAETCA COBEPLUEHCTBOBaHWE NpoLecca ynpasieHnaA
KOHTUHIeHTOM 0by4yaloLumxca 06pa3oBaTeNibHOr0 yUYperAeHUA Ha OCHOBe yrpaBieHus
[JaHHbIMWU. YHMBEPCUTETHI HAKanIMBaKT OrPOMHOE KOJIMYECTBO PasHOPOAHON MHopMaLmK,
aHanu3 KoTopol cnocobeH obecneyntb NPUHATUE peLUEHWUA, OCHOBAHHbIX Ha [AaHHbIX,
a He Ha MHTYMUMKU. AHann3 60MbLUINX MacCUMBOB MHbOPMaLMM HEBO3MOMEH 6e3 NpUMeHeHUs
COBPEMEHHbIX MPOAYKTOB U TEXHOMOIMIA, oTHocALLMXCA K Business Intelligence. B pabote
CTaBUTCA 3afa4a Co34aHVA MHPOPMALIMOHHOM CUCTEMbI NMOAAEPHKM NPUHATUA peLLeHUiA onA
yMNpaBJieHNA KOHTUHIEHTOM, ONWCHIBAETCA KPYr BOMPOCOB, Ha KOTOopble AaHHaA cucTema bydet
orepaTuBHO [aBaTb OTBEThLI M MOMOraTb B MPUHATUM PELLEHUIN aHANNTUKY UM PYKOBOAUTESIO
By3a. B KayecTBe 1cnonb3yeMbIx METO4OB UCCIe40BaHUA NMPUMEHAIOTCA METOAMKA CO34aHUA
CIMP c onncaHneM o0CHOBHbIX pe3ysibTaToOB KarkA0r0 3Tana, a TakkKe MeToAbl CTaTUCTUYECKOr0
aHanu3a faHHbIx. BHegpeHve MHGOPMALMOHHOM CUCTEMBI B eXeHEBHYI0 OeATENbHOCTb
By3a MO3BO/INJI0 OMEepaTMBHO pearMpoBaTbh Ha U3MEHeHWe akaJeMUYecKon ycrneBaeMoCTy,
MPOrHO3MPOBaTb COXPAaHEHWE KOHTUHIEHTA U NOTEHUMaNbHbIE NOTepy BI0OHETHbIX CPEeACTB,
OLeHMBaTb KONIMYECTBO BaKaHTHbIX MECT W Ka4vyeCTBEHHYI ycreBaeMocTb. PekTopy By3a
cucTeMa Mo3BOJIAET eXeHefelbHO 0TC/IEKMBATb AMHAMMKY OCHOBHbIX MOKasartenen u gaet
npeAcTaBfieHne 0 By3e CO CTOPOHbI yupeautens. [anbHenlune nccnefoBaHnA HanpaseHsbl
Ha pa3BuTME MHPOPMALIMOHHOM CUCTEMBI 3a CHET [o6aBNeHUA peKoMeHaaTeNbHbIX GYHKLMNA,
a TaKrKe pacLUMpeHna Kpyra BonpocoB, Ha KOTopble cUcTeMa crocobHa AaTb BbICTpbIA OTBET, —
OLleHKa AeATesIbHOCTM MpenofaBaTe/lbCKoro cocTaBa Mo KI4YeBbIM MoKasaTesaM, OLeHKa
3aTpaT Ha peanun3aumio Toro UM MHOMo HanpaBneHWA NOArOTOBKN U Apyrue.
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Abstract. There are a number of strategic tasks in the system of higher education, the
solution of which by traditional methods is not possible or very difficult. One of these tasks is
the management of the contingent of students. The complexity of this process is determined
by the requirement that the university fulfill various key indicators while ensuring the quality of
education. The aim of the study is to improve the process of students’ contingent management
of the educational institution based on data management. Universities accumulate huge
number of various information, the analysis of which is able to provide the decision-making
based on data but not on intuition. The analysis of large information array is not possible
without the usage of modern products and technologies related to Business Intelligence.
This paper sets out the task of creating a decision support system (DSS) for contingent
management, a range of questions is described, to which this system will quickly give
answers and help an analyst or the head of a university in making decisions. As the research
methods used, the methodology for creating a DSS with a description of the main results
of each stage, as well as methods of statistical data analysis, is used. The DSS introduction
to the daily activities of Higher education institution allows getting the rapid response to
changes in academic achievement, forecasting contingent retention and potential budget
losses, assessing the number of vacancies and qualitative performance. The system allows
the rector of the university to monitor the dynamics of the main indicators on a weekly basis
and gives an idea of the university from the founder’s point of view. Further research is aimed
at developing the information system by adding advisory functions, as well as expanding the
range of questions that the system is able to give a quick answer to — evaluating the activities
of the teaching staff by key indicators, estimating the costs of implementing one or another
area of training, and others.
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BBepneHue

Opa3oBaTeibHBIE YUYPEKJICHUS MMOBCE-
O MECTHO CTaJKHMBAIOTCI C MHOTOYMCIIEH-
HBIMH CTPaTETHUYECKUMH MPOOIeMaMu
1 33/1ad4aMU, KOTOPBIE TIPEACTABIISIOT HHTEPEC
KaK JUIs y49eHbBIX-HCCIIeIOBaTeNeH, TaK U IS JINI,

MNPUHUMAIOIIHNX PCHICHUSA. rOCyZ[apCTBeHHaH I10-
JIUTHKA B 00JaCTH 06pa30BaHI/I$I, CJIOKUBIINECS

COIMAJTBHBIC  YKOHOMHYECKHE YCIOBHS CTABIT
nepe;] eHTPaMH BBICIIEr0 00pa30BaHUS CIIE/Y-
IOIIUE 3a]1a4: TPUBJICUCHUE BBICOKOKBaTU(U-
IHUPOBAHHBIX KAJAPOB, MOBBIIICHUE YCIIEBAEMO-
CTU 00yYaIOIINUXCsI, POCT IO BHEOIOMKETHBIX
ACCHTHOBAHWH B COBOKYITHOM OIO/IKETE, TIPOIBH-
JKCHHE M KOMMEPITHATH3AITNS ITePEIOBBIX UCCITe-
JIOBaHWH, MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHO-
CTH TPU YYaCTUU B KOHKYpCax Ha TOJy4YCHHUE

[126 ]

IT management B> Performance management



