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Abstract. Solving the problems of effective business management is associated with
a variety of current goals facing the same and, by implication, requires the construction of
appropriate models of efficient business. The article presents two problems of doing business
which, apart from their common target being an improvement of business efficiency, have
different current goals. The creation or development of any business involves the construction
of a specific business plan for it, including a list of those areas of business development, the
implementation of which will increase its efficiency. The first problem considered in the article
is related to the phased implementation of all areas of efficiency improvement in order to
ultimately obtain the greatest efficiency of their realization. The second one solves the problem
of increasing efficiency by partially implementing efficiency improvement directions from the
initial list, taking into account certain limitations, for example, in conditions of limited company
resources. For the construction of models which would meet the problems set, an efficiency
criterion is substantiated and proposed in the article, and Algorithms 1 and 2 are developed
which made it possible to build the efficient business models which take into account the
difference in its current goals. The authors have developed a multi-stage Algorithm 1 for the
generation of individual sets of areas for improvement of efficiency to be used to solve the
tasks at hand. Algorithm 2 implemented at each stage of Algorithm 1 has been developed by
the authors by using the Pareto optimality method but supplemented by taking into account the
features and objectives of the current tasks set for the business. The use of such algorithms
has made it possible to build efficient business models enabling not only to obtain an economic
effect inherent to each efficiency improvement area, but also to ensure additional growth
thereof driven by the properties of the developed algorithms.
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AHHoTauusa. PelueHure 3aay 3¢ peKTUBHOI 0 BeieHWA 613Heca CBA3aHoO ¢ pasHoobpasuneM
TEKYLLMX Lienel, CTOALLMX Nepes HAM, U, KaK ClieAcTBUe, TpebyeT MoCTPOeHUA COOTBETCTBYIOLLMX
MoZenei agppexTnBHOro 6usHeca. B cTaTbe chopMynmpoBaHbl ABe 3a4a4M BeaeHnA 61sHeca,
KOTOpble, MOMUMO UX 06LLIEN LieieBOl YCTaHOBKM — MoBbilleHWe 3G deKTUBHOCTH BU3Heca,
MMeIOT pasHble TeKyLue Lenu. [na nocTpoeHMa MoJesiei, 0TBeYaloLMx NocTaBleHHbIM
3afja4aM, B CTaTbe 060CHOBaH U NpeanoeH KpuTepuii 3GGeKTUBHOCTH, a TaKHKe pa3paboTaHbl
Anroput™ 1 1 ANropuT™ 2, No3BosIMBLUME MNOCTPOUTL Mofenun BeaeHns 3¢pdeKTUBHOIo
613Heca, yuMTbIBaloLLMe pasfnyme ero TeKyLLMX Leneit. ABTopaMu pa3paboTaH MHOr03TamnHbili
Anroput™ 1 opMmpoBaHMA OTAENbHBIX HAbOPOB HarnpaBieHWI NOBbILLIEHWA 3PPEKTUBHOCTH,
UCMOJIb3YeMbIX AJ1A peLLeHMs NoCTaB/IeHHbIX 3a4a4. ANFrOpUTM 2, peannsyeMblil Ha KarK4oM
aTane Anroputma 1, paspaboTaH aBTopamu c NpuUMeHeHNeM MeToAa onTuMansHocTH MapeTo,
0[HaKO [0MOoJIHEH Y4eTOM 0COBEeHHOCTeN U Liefier TEKYLLMX 3adad, NoCTaBeHHbIX nepes
613HecoM. Mcnonb3oBaHue LaHHbIX anropuTMOB MO3BOJII0 MOCTPOUTE Moenn 3GGEeKTUBHOMO
6u3Heca, obecneynBaioLLMe NoJly4YeHne IKOHOMUYECKOT 0 3G PEKTa, He TOSIbKO 3aJI0KEHHOI0
B KakJoe HarnpaeseHue NnoBbllleHUsA 3GPEeKTUBHOCTH, HO U AOMOSTHUTESIbHOIO ero NpMpocTa,
06yCcnoBneHHOro CBOMCTBaMU paspaboTaHHbIX anropUTMOB.
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Introduction

t is well known that the goal of any business is

to increase its income by identifying a variety

of ways to improve business efficiency [16,
17, 19, 23], as well as building and identifying
a specific business plan based on them..

The common requirements and characteristics
describing any alternative way of doing business
may include the following:

o the business shall be efficient. Firstly,
this requirement is driven by the business
development goal: it is targeted at making
profits, and secondly, such requirements
should be taken into account when
substantiating and selecting the efficiency
criterion. In the business models presented

below, the simultaneous maximization
of the real economic effect and the cost
savings relevant to obtaining thereof is
proposed;
business efficiency is secured by
implementing certain areas for improvement
of business efficiency in such business;
to describe different alternative ways of doing
business, similar (unified) parameters shall
be used. Thus, in the models presented below,
each area for improvement of efficiency
is described by the two parameters: the
potential financial result and the costs of
obtaining thereof.

Notwithstanding the common goal of different

ways of doing business — the assurance of
business efficiency, the concrete conditions and
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