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AnHoTauma. HayuHble uccnepoBaHms 1 paspabotkm (HMOKP) obecrieunBaioT ctabunbHoe
GyHKUMOHMPOBaHWE 1 pOPMUPYIOT MHHOBALMOHHLIV NOTeHUMan 60MbLLMHCTBA KOMMaHWA
npon3BoACTBEHHOro cekTopa. HeaddektneHoe ynpasneHne HNOKP npuBogaut K ToMmy,
YTO MHOIMMe HayaTble MPOEKTLI BbIXOAAT 3a PaMKU NJIaHMPYEMbIX CPOKOB U BI0aHeToB,
a 3HauuTeNbHaA YacTb NPoMexyToYHbIX pe3synbtatoB HUOKP He noBoautca oo KoHua.
Cror<HoCTb yrpaBieHna Hay4YHbIMM UCCNeq0BaHMAMM 1 pa3paboTKaMu CBA3aHa C BbICOKOM
MHGOPMALMOHHOM HeonpedeneHHOCTbi0 B OTHOWeHMK pesynbtatuBHoct HUOKP
1 NPON3BOAUTENBHOCTU UCTIONHUTENEN. B cTaTbe paccMoTpeH MeToq NoaOepHKU NMPUHATUA
peLUeHNI No ynpasneHnio Hay4YHbIMK UCCef0BaHUAMM U pa3paboTKaMM B KOMMAHUAX,
OCHOBaHHBbIM Ha MCMOJIb30BaHUM KOMMJeKca Modenent. [nsa cHUrKeHnA MHopMaLMOHHON
HeornpeaeneHHOCTU NPY PELLIEHNM Pa3fIMYHbIX 33434 YrpaBieHnA Npea/IoHeHO UCMoJb30BaTb
OHTOJTOMMYECKYI0 MOAESb MHTENSIEKTYaNbHOr0 KanuTtana KoMMNaHuu, UMUTaLMOHHbIE
mogenu npoueccoB HAOKP n oTgenbHbIX cTagui, HeYeTKo-Noruvyeckne Mogenun ons
NonyYeHUA MHTErpasibHbIX OLLEHOK YNpaBieHYecKnxX peLleHuii. Metoq obecrneyvBaeT 0cHOBY
ONA MPUHATUA peLleHUn 0 BO3MOXHOCTU U LiesiecoobpasHOCTM UCMONIb30BaHUA paHee
nosyyeHHblx pesynstatoB HUOKP (Hay4Ho-TexHWMYecKoro 3agena); LenecoobpasHoctu
peanusaLmm npeLsiaraeMoro NpoeKTa Ha OCHOBE OLLEHKW ero BbINoTHUMOCTU; 06 opraHM3aumm
npoeKTa (06 beMHO-KaneHaapHoe NNaHNPOBaHWE); 0 pacnpeneneHny pecypcoB Ha 3a4auu;
CTUMYJSIMPOBaHWUM UCMOJTHUTENEN; NAaHUPOBAHUM aKTUBHOCTEW MO OOMOSIHUTENIbHOMY
06y4eHUI0 1 opraHnsauum MHGopMaLMOoHHOM NoadepKu. B ctatbe npuBeneHo obliee
onvcaHve MeTo1a, a TaKHe NpYMep ero UCMosb30BaHWA )19 NOOOEPHKM NMPUHATUA peLLeHNnA
0 LenecoobpasHocTu peanusauum npoexkta HUOKP Ha ocHoBe oLieHKW ero BbINOSIHUMOCTU.
B KayecTBe ansTepHaTMB paccMaTpMBaETCA OBe CTPYKTYPbl OpraHM3aLMm NpoLecca Hay4HbIX
nccnefoBaHUM M pa3paboTok B MPOM3BOACTBEHHOM KOMMaHuu. lNocne Bbibopa ny4llen
CTPYKTYpbI MPOBOAMTCA OLLEHKA BINAHWA Ka4eCTBa KapoBOro obecreyeHnsA Ha UHTerpasbHyio
OLIEHKY BbIMO/IHUMOCTY.
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Abstract. Research and development (R&D) ensure stable functioning and forms the innovative
potential of most companies in the production sector. Ineffective R&D management leads to the
fact that many initiated projects go beyond planned deadlines and budgets, and much of the
intermediate R&D results are not completed. The complexity of R&D management is associated
with high information uncertainty regarding the performance of R&D and the productivity
of employees. The paper considers a multi-model method of decision support for R&D management
in companies. To reduce information uncertainty in solving various management problems it is
proposed to use an ontological model of intellectual capital of the company, simulation models
of R&D processes and individual stages, fuzzy logic models to obtain integral assessments of
management decisions. The method provides a basis for making decisions on the possibility
and expediency of using previously obtained R&D results (scientific and technological reserve);
on the feasibility of the proposed project based on the assessment of its feasibility; on the project
organization (volume-calendar planning); on the allocation of resources to tasks; on the incentives
for performers; on the planning of activities for additional training and organization of information
support. The paper provides a general description of the method, as well as an example of its
use to support decision-making on the feasibility of an R&D project based on its assessment.
Two structures for organizing the R&D process in a manufacturing company are considered
as alternatives. After selecting the best structure, the impact of staffing quality on the integral
feasibility assessment is evaluated.
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BBepneHue

ay4yHble HMCCIENOBaHMS M pa3paboTKu
(HHUOKP) obecrneunBaioT cTabuiIbHOE

(yHKUMOHHpOBaHUE U POPMUPYIOT UH-
HOBAIIMOHHBIN MTOTEHIMAT OOBIIMHCTBA KOMITa-
HUH MIPOU3BOICTBEHHOTO CEKTOPa M IKOHOMUKHU
CTpaHbI B 11enioM. HecMoTpst Ha HaMeTHBIIAKCS
poct (3a2013-2021 rr. Poccus monHsiiach ¢ 62-
ro Ha 45-e MecTo B pedTuHTe «I T00aNbHBIH UH-
HOBAITMOHHBIN HHIEKCY [12]), ”HHOBAIIMOHHBIH
YPOBEHb POCCUMCKON IKOHOMHUKH, 1O CpaBHE-
HHIO CO CTpaHaMU-JTUAEPaMH, OCTAETCS HU3-
kM. [Ipr 3TOM MHTEIIEKTYaIbHBIA TOTEHITHAI
JUI CO3/1aHUS] MHHOBAIMN B CTpaHe CyILIECTBYET,

4T0 moaTBepkaaercss 10-M MecToM B yKaszaH-
HOM peiitunre B 2021 rogy mo mokasaTemro
Tertiary Efficiency, xapakTepusyomemMy I0JI0
BBIMTYCKHHUKOB BY30B, a OTCTaBaHHE CBSI3aHO
B TIEPBYIO o4epenb ¢ HedPPEKTUBHBIM YIIPaB-
neaneM HUOKP B oTedecTBEHHBIX KOMITAaHUSAX.
[Tnoxas opranuzanus npouecca HUOKP npu-
BOJIUT K TOMY, YTO 3HAUUTENbHAs YacTh IPOMe-
xKyTouHbIx pe3ynsraroB HUOKP ne nosonutcs
JI0 KOHIIA: PE3yJIbTaThl 1 HAPAOOTKH TEPSIOTCS,
IJI0XO UHTETPUPYIOTCS APYT C IPYTOM, U3MEHE-
HUSI U KOPPEKTUPOBKH B IIPOEKTHYIO JOKYMEHTa-
LU0 YaCTO BHOCSTCS acCHHXpOHHO. Kpome Toro,
n3-3a 0OHAPYKEHHUs OMIMOOK B pe3ynbTaTax uc-
CIIEIOBaHUH U pa3padOTOK Ha MO3IHUX dTalmax
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