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Abstract. The article is concerned with an approach to assess the economic efficiency of
IT projects, which results are recommended to be used when choosing the informatization
version for organizations of various types. This approach is based on the calculation of
such indicators as capital costs for an IT project, the magnitude of the projected change in
operating costs to ensure the functioning of the IS (information system), the growth rate
in the efficiency of business processes as a result of informatization, as well as the costs
to ensure the required level of information security. The analysis results of modern trends
in the IS development for informatization of organization business processes are given,
which made it possible to identify the main features of the solutions offered on the market.
The analysis of direct and indirect costs for an IT project is shown to be rather difficult in
a number of cases, which leads to inaccuracies in assessing its economic efficiency. In
this case, the estimated payback period of the project (usually unreasonably short) can be
exceeded many times in practice. At the same time, as a result of rapid progress in the field
of information technology, the IT projects results are subjected to intense obsolescence,
so long payback periods can lead to significant losses for the organization implementing
the project. The consideration of the influence of the information security threats and the
necessary additional funds for its provision on the forecast indicators for the economic
efficiency of the proposed IT projects can significantly affect the decisions on choosing not
only the configuration of the IS but the platform on which it operates as well. The article
proposes an approach to determine the costs for ensuring information security, which should
be considered when assessing the IT project economic efficiency. A mathematical model
is described to choose an option for the tables rational placement on IS units (database
servers) used by employees of various geographically detached divisions of an enterprise,
which will allow reducing operating costs for this system operation.
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AHHoTauua. B cTtaTbe paccMoTpeH noAxof K OLEeHKe 3KOHOMWYeCcKon 3¢¢peKTUBHOCTU
WUT-npoeKToB, pe3synbTaThl KOTOPOr0 PEKOMEHAYETCA MCMOb30BaTh NpU Bbibope BapuaHTa
nHGOpMaTU3aLMM OpraHU3aLmiA pasiMyHoro Tuna. YKasaHHbIM NoAXod OCHOBaH Ha pacuyeTe
TaKMX MOKasaTesiel, KaK KanuTtasibHble 3aTpatbl Ha VT-npoeKT, pasmep NporHo3vpyemMoro
M3MEeHEeHUA 3KCMyaTaLMOHHBIX PacxofoB no obecriedeHumio ¢pyHKUMoHMpoBaHua UC, BenvunHa
pocta 3¢ $eKTUBHOCTU BU3HEC-NPOLLECCOB B pe3y/ibTate MHPOPMaTM3aLmM, a Takke 3aTpaThbl Ha
obecneyeHve TpebyemMoro ypoBHsa MHGOpMaLMOHHONM 6e3onacHocTu. [puBeaeHbl pesynbTaThl
aHanu3a coBpeMeHHbIX TeHAeHUumi passuTtua UC ans uHpopmaTtmsaumm 6U3HeC-npoLLeccoB
OpraHv3saLuu, KoTopble Mo3BOJIMIIM BbIABUTL OCHOBHbIE 0COGEHHOCTU MpefsiaraeMbixX Ha
pblHKe peLueHuit. MoKasaHo, YTo B psAfe CrlyvaeB aHanm3 NPAMbIX M KOCBEHHbIX 3aTpat no UT-
MPOEKTY [OCTAaTOYHO 3aTPyAHEH, YTO NPUBOAUT K HETOYHOCTAM MPU OLLEHKE ero 3KOHOMUYECKOA
3¢dexTuBHOCTU. B 3TOM cnyyae npegnosiaraeMble CPOKM OKynaemocTy npoekTta (06bI4HO
Heo60CHOBaHHO KOPOTKUE) Ha NMPAKTUKE MOTYT bbITb MHOMOKPATHO MpeBbILLEHbI. B To e Bpems
B pe3ynbTaTe ObiCTporo rnporpecca B cdepe MHGOPMALMOHHBIX TEXHOSOMWiA pe3ynbTatel UT-
MPOEKTOB MofBeprHKeHbl UHTEHCUBHOMY MOPafibHOMY WU3HOCY, MO3TOMY AJIUTESIbHbIE CPOKU UX
OKYMaeMOoCTV MOFyT MPMUBECTM K CYLLLECTBEHHBIM MOTEPAM [1F OpraH13aLmm, peasinsyioLLiei NpoeKT.
YueT BNnAHUA yrpo3 MHbopMaLIMOHHO 6@30MacHOCTU U He06X0AUMBIX JOMOSTHATESbHBIX CPEACTB
Ha ee obecneyeHne Ha NPOrHO3HbIE NOKa3aTesn 3KOHOMUYECKON 3GPERTUBHOCTU Npedaraembix
K peanu3aummn UT-NpoeKTOB MOMET CyLLLeCTBEHHO MOBSIUATL Ha PeLLleHUs Nno Bbibopy He TOSbLKO
KoHurypaumm UC, Ho 1 nnatdopmbl, Ha KOTOPOW OHa GYHKLMOHMPYeT. B cTaTbe npeasioxeH
noAxof K onpefesieHuio 3aTpaTt Ha obecneyeHne MH$OpPMaLMOHHOW 6e30MacHOCTH, KoTopble
LLOMHbI 6bITb Y4YTEHbI MPU OLLEHKe 3KOHOMU4YecKol 3dderTBHOCTU UT-npoekTa. OnucaHa
MaTeMaTuyeckas Mofesb [4A Bolbopa BapuaHTa paumoHanbHoro pasMelleHus no ysnam UC
(cepBepaM 6a3 gaHHbIX) TabsuLL, UCMONb3YeMbIX COTPYOHUKAMM PasfiMiHbIX TeppUTopUanbHO
060c06/1eHHbIX NoApasfesneHuid NpeanpuUATUA, YTO NO3BOSIUT CHU3WUTb 3KCTITyaTaLMOHHbIE
pacxofbl Ha GYHKLMOHMPOBaHWUE YKa3aHHOMN CUCTEMBI.
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Problem statement or its modules is an urgent task to organize
n the context of the economy large-scale various types of economic activity. Obviously,
digitization, the problem of choosing a version  this choice should be based on the results
for creating a new information system (IS) of the project economic efficiency analysis

or developing an existing information one for the informatization of the organization
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