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Abstract. In the context of the coronavirus pandemic, the importance of
disposable tableware and packaging for food has sharply increased. On the one
hand, this contributed to an increase in demand for such products, and on the other
hand, it strengthened the already intense competition in this market. As a result,
manufacturers of disposable tableware faced the vital challenge of finding ways to
maintain and expand their customer base. Today, a promising way to solve it is the
development and implementation of various product and technological innovations.
However, the implementation of such projects is a rather complex process, since
it includes not only the creation or modification of production technologies and
manufactured products but organizational changes related to all business processes
of the enterprise. Practice shows that the human factor plays a special role in carrying
out such organizational changes, while the greatest threat to the project is not mistakes
in planning and implementation of changes but the resistance of employees. One of
the ways to prevent or reduce it is to create a dedicated change support team that is
distinguished by its initiative. However, in practice, it is rather difficult to identify such
employees who not only want to participate in the implementation of changes but have
sufficient knowledge, skills, experience to carry them out. To solve this problem, it was
suggested employee behavior modeling, aimed at optimizing the team composition
based on a study of various characteristics. The artificial bee colony algorithm modified
by the introduction of fuzzy elements (to set the initial search positions) was used for
its practical implementation.
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AHHoTauuma. B ycnoBuAx naHgeMuM HOBOW KOPOHaBMPYCHOW MHbEKUMM pe3Ko Bo3pocna
3HaYMMOCTb 04HOPA30BOM NOCYAbl M YNAKOBKU 1A NPOAYKTOB NuTaHmA. C 04HOM CTOPOHbI, 3TO
Cnoco6CTBOBasNO NOBbLILLIEHMIO CNIPOCa Ha TaKylo NPOAYKLMIO, a C APYroM — YCUIUIIO U TaK OCTpYIo
KOHKYPEeHLMIO Ha [JaHHOM pbIHKe. B pesynkTtaTte nepen npovsesoautesiAMU 04HOPa3oBoM nocyabl
BCTasia *M3HEHHO BaKHas 3a[aya, CBA3aHHasA C NMOUCKOM MyTel COXPaHEHWUA U pacLUMpeHus
KNneHTCKoM 6a3bl. CeroHA NepcreKTMBHBIM CNOCOO0M ee peLleHna cunTaeTcA paspaboTra
W BHeApPEeHWe pasfnnyHbIX MPOAYKTOBbLIX M TEXHONOMMYECKUX MHHOBaUMI. OgHaKo peanusaums
No4o6HbIX NPOEKTOB ABMAETCA AOCTAaTOMHO C/IOMHbLIM MPOLLECCOM, MOCKOJIbKRY npepnaraeT
He TOJIbKO CO3[aHue UK MoaMdUKaLMIo MPOU3BOLCTBEHHBLIX TEXHONIOMMIA U NPOU3BOLAUMBIX
MPOAYKTOB, HO U OCYLLLECTB/IEHNE OPraHM3aLMOHHbBIX U3MEHEHWI, CBA3aHHbIX CO BCceMU bBU3HecC-
npoLeccamu npeanpuAaTMA. Kak nokasblBaeT NpaKkThKa, 0cobylo posib NpU NpoBeOeHUN TaKux
OpraHU3aLMOHHBIX M3MEHEHUI UIrPaEeT YesioBeYeCKUiA paKTop, MPY 3TOM HaMBOoSbLLIYIO Yrpo3y 4ns
MpoeKTa NpeAcTaBnAT He OLUMOKM NIAHMPOBAHWA U peanmnsaLym U3MeHEHWI, @ CONPOTUBIEHWE
COTpyaHWKoB. OgHMM 13 cnocoboB ero NpenynperaeHNa NN CHUKEHNA ABNSETCA co34aHue
crneumanbHoN KoMaHdbl NoOOePHKN U3MEHEHWUA, OTIYaloLLENCA UHUMUMATUBHOCTEI0. OOHaKo
Ha NpaKTMKe [OCTaTOYHO TPYAHO BbIABUTb TaKUX COTPYOHMKOB, KOTOPbIE HE TOSIbKO UMeloT
¥enaHve y4acTBoBaTh B peaniM3alm U3MeHeHUn, Ho M 061afaloT 4OCTaTOYHbIMU 3HAHUAMM,
HaBbIKaMK, OMbITOM 4719 UX NpoBeaeHnA. [ns peLueHna gaHHow npobneMel 6b1510 NpeasioHeHo
MofeNIMpoBaHWe NoBedeHNA COTPYOHMKOB, HanpaB/ieHHOe Ha ONTUMM3aLMI0 CoCTaBa TakoM
KOMaHfbl Ha OCHOBE UCC/Ief0BaHNA Pa3fiIYHbIX XapaKTepUcTUK. [s ero npakTMyecKon
peanusaunm UCnosib30Basca anropuT™ NYesIMHbIX KONOHWUIA, MOAUPULMPOBAHHbBIN NyTEM
BBEEHWNSA 3/1eMeHTOB HeYeTKOCTU (OnA 3afaHMA HayasbHbIX MO3ULLMIA NOMCKa).
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Introduction

very year, the global market of disposable
tableware is growing despite the imposed
restrictions and bans on its various types.
In the conditions of quarantine measures caused
by the pandemic of the new coronavirus infec-

tion, the use of disposable tableware has become
a vital necessity.

In general, the domestic market for dispos-
able tableware follows global trends [1]. In re-
cent years there has been rapid growth, but the
negative dynamics associated with a decrease
in retail trade turnover and income of the po-

[124]
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