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AHHoTauma. BeisiBneHbl 0C06€HHOCTM MHHOBALMOHHBIX MPOEKTOB, KOTOPbIe OOJTHKHbI
YYUTBIBATLCA NPY NOCTPOEHUN Mofdeneh MHGOPMALMOHHBLIX MPOLLECCOB B CUCTEMAX
nogaepHkn npuHATMA peweHunt (CMMP) no npoekTHoMy ynpaBneHuio. [okasaHo,
YTO C TOYKM 3pEHUA y4YeTa AaHHbIX 0COOEHHOCTEN MepPCNeKTUBHLIM NpeacTaBnAlTCA
cnocobbl $opMMPOBaAHMA 3HAHWUIA B BUAE OHTONOIMMIA U NPUMEHeHWe npoueayp aHanusa
MHGOPMaLIMN, OCHOBAHHbLIX Ha MpeLeneHTHbIX MeToaax. BolABneHbl orpaHuyeHuA
CYLLLECTBYIOLLMX MpeLieeHTHbIX MeTO0B, B TOM YMCie Npeanonaranwmx gopMmpoBaHue
6a3bl 3HaHUW B BUAE OHTONIOMUI, AR UX UCMONIb30BaHWUA MPY YNPaBIEHNM NPOEKTaMW.
O60cHOBaHbI HaNpaBneHUA pa3BUTUA METOL0B NPeACTaBIeHNA 3HAHUI B BUAE OHTOSIOMUIA
M UX NPUMEHEHUA B paMKax MnpeLeaeHTHbIX NoaxonoB: obecneyeHne BO3MOMHOCTU
MCMONb30BaHMA HECKOJSIbKNX HE3aBUCUMBIX OHTOSIOMUIA MO Pa3HbIM NpeaMeTHBIM 0611acTaM;
yYeT OTAINYUIA aHaNU3NPYEMbIX MPOEKTOB U CO34aHWe YCOBUIA 1A afanTaLym OHTO0M I
Npy N3MEHEeHUW MoKa3aTesien BHELLHEN WU BHYTPeHHeN cpedbl npoeKTa. [pennoreHa
cTpykTypa CIMIP anA npoeKTHoro ynpaeneHus, obecneynBaloLLas UCNoNb30BaHUE
HECKONbKUX NpeaMEeTHbIX U GYHKLMOHANbHBIX OHTOMOMMIA U pa3paboTaHHOro HeYeTKo-
JIOrMYECKOro anropuT™Ma aganTauMu pauuoHarbHbIX peLleHui, NPUHATLIX paHee, oA
Terywien cutyaumn. NpuBeneHo onucaHue NporpaMMHbIX CPencTB, peanunsyoLmx
npeanoreHHble MoZeNn U NpoLenypbl, a TakKe pe3ynbTaTbl UX MPUMEHeHUA anA
NoaAepHKN peLLleHUin Npy ynpaBneHUn NPoeKToM Mo paspaboTke MHHOBALMOHHOIO
aCUMHXPOHHOI0 3neKTpoasurartensd. [TokasaHo, YTo NpegaraeMbln NOAX04 A0MNyCcKaeT
onmncaHue TeKyLLen cUTyauuu B JIMHIBUCTUYECKOM Bugde. lpu aToMm, B oTnnume ot
N3BECTHbIX BapUaHTOB NpeLeeHTHbIX METO0B Ha OCHOBE NPUMEHEHWA OHTONOMMYECKUX
Mofenen, onmucaHHbIA anropuTM BbIBOAA PELLEHUI NO3BOMIAET YYUThIBATb XapaKTePUCTURM
aHanu3MpyeMbIX CUTyaLLMi, OTHOCALLMECA K Pas/iYHbIM NpeaMeTHBIM U GYHKLMOHANBHBIM
obnactAM. 3To N03BONAET BbipabaTbiBaTb peKOMeHAALMM M0 pacnpeaesieHnio pecypcoB Ha
BbIMOJ/THEHWE NPOEKTHbBIX paboT Ha OCHOBE aHaNM3a NoJSIoHKMUTENBHOI O OMblTa peanu3auum
NPOEKTOB pasIMYHOro Maclutaba.
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Abstract. The article identifies the features of innovative projects that should be taken into
account when building models of information processes in decision support systems (DSS)
for project management. It is shown that, in terms of taking into account these features,
methods for forming knowledge in the form of ontologies and the use of information analysis
procedures based on precedent methods seem to be promising. The limitations of existing
precedent methods, including those involving the formation of a knowledge base in the form of
ontologies for their use in project management, are revealed. Development trends in methods
for representing knowledge in the form of ontologies and their use within the framework of
precedent approaches are substantiated. The trends are as follows: providing the ability to use
several independent ontologies for different subject areas; taking into account the differences
of the analyzed projects and creating conditions for the adaptation of ontologies when the
indicators of the external and internal environments of the project change. A DSS structure
for project management is proposed, which provides the use of several subject and functional
ontologies and a developed fuzzy logic algorithm for adapting earlier rational decisions to
the current situation. Software tools implementing the proposed models and procedures are
described, as well as the results of their application to decision support in managing a project
to develop an innovative asynchronous electric motor. It is shown that the proposed approach
allows the description of the current situation in a linguistic form. At the same time, in contrast
to the known variants of precedent methods based on the use of ontological models, the
described algorithm for deriving solutions allows taking into account the characteristics of the
analyzed situations related to various subject and functional areas. This allows you to develop
recommendations for the allocation of resources for the implementation of design work based
on the analysis of positive experience in the implementation of projects of various sizes.
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BesepeHue

HACTOSAIIEe BpeMs IMPOEKTHOE yIpaBie-
B HU€ pacCMaTpPUBAETCs B KaueCTBE OC-
HOBHOTO ITOJX0Ja K 00eCleueHuIo pas-
BUTHS COLIMATIbHO-OKOHOMHUYECKUX CHCTEM Pa3-
nuyHoTro ypoBH4. Tak, B Yka3ze [Ipesuaenrta PO
ot 07.05.2018 Ne 204 ompenenens! 12 yxpyt-
HEHHBIX HAIOHAIBHBIX MPOEKTOB, KaXIbIH U3
KOTOPBIX TpeJoaaraeT pa3paboTKy U peamsa-
LU0 MHOXKECTBA UEPAPXUUYCCKU CBSI3aHHBIX (e-

JIepalIbHBIX, OTPACIIEBBIX H PETUOHAIBHBIX TPO-
exToB. O4eBHUAHO, YTO PE3yNBTaTHBHOCTh yKa-
3aHHBIX NPOCKTOB B 3HAYUTEIHHOW CTENEHU
cBsi3aHa ¢ 3P PEeKTUBHOCTHIO MH(OPMAIUOH-
HBIX TPOLECCOB M0 00ECIEUEHUIO NMOAAEPKKU
MIPUHATHS PEHICHUH Ha BCEX 3Tarax MPOEKTHOTO
yrnpasieHus. Ha nmpakTrke npu pa3zpaboTke u pe-
aJIN3alMu IPOEKTOB PA3IMYHOTO BHIA (GOpMH-
pOBaHHUE, pa3BUTHE M COBEPIICHCTBOBAHUE I10-
TOKOB HE0OX0ANMOM MH()OPMAIIMH OCYILECTBIIS-
€TCSl Ha OCHOBE BHIOpaHHOW MOJENH JaHHBIX
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